
PUBLIC NOTICE – AMENDMENT TO BOND RESOLUTION 

TOWN OF SPRINGWATER – WWTP AND COLLECTION SYSTEM IMPROVEMENTS 

In December of 2019, the Town of Springwater procured bids for all work to be completed as a part of the 

WWTP and Collection System Improvement Project. The 2017 estimated budget for the project was 

$3,658,000, of which the Town received approximately $3,302,000 in grant monies from various state and 

federal agencies to finance the Project.  

The bids received in December 2019 totaled approximately $4,200,000 or $542,000 above estimated 

costs. There are several reasons for the increase in costs above the original estimate. During the Final 

Design phase, there were unforeseen regulatory changes to the requirements of the WWTP 

Improvements that forced the engineers to adjust the basis of the design and develop a more conservative 

design approach, thereby increasing construction costs. In addition to changes in design requirements, 

the ongoing “Trade War” consuming the daily news cycle at the time of the bids created uncertainty in 

material pricing imported into the US. This put contractors in a position to overprice products in order to 

reduce their risks and maintain profits. The impact of this has been felt throughout the State, as a large 

majority of public infrastructure projects have exceeded estimated budgets for the same reason.  

The Town Board, Project Engineers, Town Attorney, and Town Financial Advisor reviewed several options 

available to close the gap between the project bid amount and the financing received. One option was to 

reduce the scope of the project with the goal of reducing the overall project costs. It was felt that this 

option would leave the Town exposed to unforeseen reactionary costs as a result of not completing all 

necessary improvements and was deemed unfavorable. The second option was to seek additional funding 

in the form of grants or low interest loans. This option would allow the project to move forward with all 

recommended improvements and reduce end user costs to the greatest extent possible. The Town Board 

agreed that pursuing additional funding was the best option for the project and the community.  

The Town Supervisor and the Town Financial Advisor sought out funding from several funding agencies. 

In the end, The Town was able to max out their Water Quality Improvement Program (WQIP) grant as well 

as their Water Infrastructure improvement Act (WIIA) grant, leaving a short fall of $424,000 in which USDA 

Rural Development offered to provide the Town with an additional $200,000 in grant monies and 

$224,000 in loan monies with a low interest rate of 1.375%. To accept this offer, the Town is required to 

go back through the 202-b legal process as well as adopting a supplemental Bond Resolution which 

increases total project costs from $3,658,000 to $4,200,000. The Public Hearing on May 4th is set to hear 

input from the community and residents within the sanitary sewer district on this matter, prior to 

increasing the bond amount for the WWTP & Collection System Improvement Project.  


